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Research Fund Misuse Prevention Plan (AY2024- AY2026)

Basic policy on measures for prevention of
misuse of research support and/or funding

Factors that can cause misuse

Misuse prevention plan

Responsible Office

Status of initiatives

1. Clarify the system of responsibility within the
university

Information about the system of
responsibility and authority is unclear.

Review the fraud prevention system organization.

Office for Promotion of
the Misuse Prevention
Plan

2. Develop an environment for the proper
operation and management of public research
funding

Rules regarding the use of public
research funding are unclear and not
standardized.

Review and clarify student employment and work request
rules and disseminate them to faculty, staff, and students.

Office of Faculty and
Staff Support

Responsibilities and authority at various
levels is unclear.

The responsibilities of individual faculty members regarding
the proper use and management of public research funding
will be clarified and made known to all faculty members. In
addition, points to check and discretionary items at the time
of approval shall be organized and communicated to Program
Directors.

Division of Research
Support / Office of
Faculty and Staff
Support

3. Gain an understanding of the factors behind
fraud, and formulate and implement a Fraud
Prevention Plan

Sufficient measures have not been taken
to address known contributing factors to
fraud.

Disseminate the internal audit results to all faculty and staff
members and continue to consider countermeasures.

Office for Promotion of
the Misuse Prevention
Plan

4. Promoting the proper operation and
management of research funding

The rules and procedures for using public
research funding are complicated, which
can be a source of fraud.

Refer to the efforts of other universities and continue to
review rules and operations to improve operational efficiency
and to make them appropriate to the actual situation at AIU.

Division of Research
Support / Division of
Accounting

Procedures for the procurement and
management of "Managed Goods"
(university-registered property / high
cash-value goods) are inadequate.

Ensure that Managed Goods are ordered by the university
and registered in the equipment management ledger. In
addition, faculty members should be informed regularly to
update the registration of Managed Goods whenever there is
a change in the contents of the register.

Division of Research
Support

Consider the implementation of actual verification of items
registered in the equipment management ledger.

Division of General
Affairs

5. Promote information dissemination and
sharing

There is little information sharing on
fraud prevention.

Effectively disseminate information on fraud prevention
inside and outside the university.

Office for Promotion of
the Misuse Prevention
Plan / Division of
Research Support

6. Developing a monitoring system

The scope of internal audits are limited.

Discuss with the AIU's Audit Office regarding the
implementation of audits of external funds other than those
for KAKENHI.

AIU's Audit Office




